








Project Understandlng & Approach

The TEC team is familiar with the administrative
requirements, procedures, and practices related to
the planning, design, funding, and construction of
transportation projects through the LPA process.
Annually, roughly $45 million dollars of Local
Federal Aid is appropriated through various
programs, including TAP, CMAQ, HSIP, MOBRR,
MUPCA, and Emergency Relief where municipalities,
school groups, state agencies and in some instances
nonprofits serve as subrecipients. However, we
understand this management option is new per
NHDOT Notice 2020-03, designed to eliminate
potential conflicts of interest between the PE and
CE, and that the rules may change over time. Since
the beginning of 2021, an LPA must utilize separate
consultants for PE and CE services per NHDOT
Notice 2020-05. This contract will provide another
option to the project sponsor for utilizing and
managing federal funding.

Our team has experienced personnel to provide
NHDOT with construction-related  engineering
services, including LPA federally-funded projects.
Recently, TEC completed the Woodbury Avenue Signal
Interconnect LPA/CMAQ Project in Portsmouth. Both
Doucet and Normandeau are actively working on LPA
projects, which are further explained in the Applicable
Work Experience section.

Once NHDOT’s Notice to Proceed to Award the Low
Bid letter is sent from NHDOT to the LPA, officially
starting the CE process, TEC’s Contract Manager
will scope our efforts and engage our team to manage
the construction process through project closeout.
We will collaborate with NHDOT, the Federal
Compliance Officer, the municipality, consulting firms,
and contractors to ensure projects are constructed
according to the design, schedule, and budget.

TEC will be responsible for scheduling, documenting,
and leading a successful preconstruction meeting,
held prior to the start of the project to establish the
schedule and key contacts. We will discuss special
requirements such as specific details in the contract
documents, utility coordination, material testing, the
quality assurance program, and communication with
stakeholders, local officials, and emergency responders.

TEC will verify that work is performed in accordance with
the approved plans and that resources and infrastructure
is protected.

Once construction starts, The TEC team will
provide dedicated staff, rich with field engineering
experience, that possess a keen understanding of day
to day construction engineering and inspection (CE&I)
service responsibilities. Our team members provide
construction oversight both in the office and field
for projects that TEC and other firms have designed,
including bridges, roadways, and traffic signals. Our
CE&I staff will ensure conformance with contract
documents and verify that municipal infrastructure is
not compromised. Their responsibilities include taking
measurements, performing elementary survey, record
keeping, material inspections, reviewing contractor
CPM schedules and wupdates, developing as-built
drawings, shop drawing reviews, contract quantity
calculations, preparing pay estimates, ensuring state
and federal EEO compliance, completing contractor
performance records, and ensuring contractor wage
compliance.

Daily participation or “close to full time” oversight
and inspection is paramount for any LPA construction
project. It allows the on-site CE professionals
dedicated to the project to stay up to date on project
progress, on-site data collection for work completed,
timely LPA communication, and reviewing and
reacting to unforeseen site conditions in a timely
fashion. Most importantly, it is needed to satisfy
Office of Federal Compliance requirements. This type
of availability and involvement is critical to keeping
the construction project on schedule and avoiding
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project delays due to the lack of on-site representation
and communication. Ensuring project compliance
through inspection and oversight is critical to the LPA
to ensure that federal funds are properly utilized.
Having a “constant face” is the preferred approach
that TEC takes for managing the CE process both in
the office and out in the field. Having continuity in
project staffing ensures familiarity with other project
stakeholders and minimizes information getting “lost
in translation” through staffing substitution.

Our field engineers are attuned to preparing sound
project records through our vast construction
inspection experience on LPA and other locally-
managed projects. Preparing detailed, daily, field
reports tracks and memorializes the project story
and is extremely useful for reviewing monthly payment
requisitions, tracking project quantities for various
pay items, and retracing past project occurrences.
Other project record documentation vital to a CE
project include correspondence files such as NTP
documentation, field book calculations, change orders,
material deliveries, certificates of compliance, material
testing reports, OFC records, working plans and
as-built plans, and Buy America certificates.

TEC’s qualified personnel will also be tasked with
supporting the LPA with construction reimbursement
requests to the Department. TEC will assist in
compiling the necessary information that demonstrates
work performed by the contractor and paid for by the
project sponsor is compliant with OFC requirements
and eligible for reimbursement. Other pertinent
documentation submitted with the monthly request
includes status reports, certification statements, and
TEC’s certified item summary of the work completed
in the reimbursement request.

As work may sometimes be required that is different
or in addition to the work provided for the contract
documents, TEC’s CE personnel will work with
the Project Sponsor to review and accept any
modifications of the existing contract through change
orders with prior approval from the Department.
Depending on the type of change order, TEC will be
involved either through review of the request, the
preparation of an Independent Government Estimate
(IGE), or through the negotiation and coordination with
NHDOT through its approval.

Critical with any construction project is the testing
and acceptance of construction materials. Working

with the Department’s Materials and Research
Burecau, TEC will retain a subconsultant, both
NETTCP and ACI certified, and familiar with LPA,
NHDOT, and OFC requirements to perform a Quality
Assurance Program (QAP) for on site material testing
in accordance with the Department’s documented
standards. Ensuring acceptable materials are used on
site during construction is essential to the longevity
and durability of the infrastructure constructed.

Upon construction completion, TEC will lead the final
inspection along with the Project Sponsor, Contract
Administrator, Contractor, NHDOT Project Manager,
and FHWA representative to develop the project
punch list with the Contract Administrator, identifying
flaws or incomplete work required to be corrected
and completed per the contract requirements. Upon
contract completion of the punchlist items, TEC’s
Contract Manager will work with Project Sponsor to
prepare and issue the Complete and Accepted letter
acknowledging the date for which the project is turned
over to the Project Sponsor for perpetual maintenance
of the completed infrastructure.

At project completion, TEC has the personnel
capable with assisting the Project Sponsor with final
reimbursement and project close out, assisting in the
preparation of the necessary LPA paperwork, including
a completed Final Reimbursement Checklist with
associated documents such as final lien waiver forms,
final completion forms, and consent of Surety forms.
TEC will work with the contractor to develop, finalize,
and issue, electronic, half-sized and full-sized as-built
plans documenting all changes, as well as materials
certifications. Additionally, final construction photos
will be filed to document completed work and the
condition of the infrastructure at the time that the
project is turned over to the Project Sponsor. Lastly,
TEC will assist the Project Sponsor in developing
the Financial Summary identifying a breakdown of
participating and non-participating costs, working
with the PE consultant as appropriate for the earlier
LPA project phases.
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